Minutes of the Humphreys American School (HAES) / Installation
School Advisory Committee (SAC/IAC)

The HAES SAC/IAC meeting was held in Ms Angela Shoff’s classroom on Thursday,
December 11, 2008. New SAC members were elected and introduced. Mr. Bain the SAC/IAC
chairperson called the meeting to order.

Regular participants in attendance were:
Sarah Milner — Teacher representative
Kathy Harlan — Parent representative
Angela Shoff — Teacher representative
Linwood Koonce — Parent representative
Joyce M. Diggs - Principal

Old Business:

The use of a Math coach in previous years was discussed. The current budget did not support
reinstating that position this year. The use of volunteers through Army Community Service to fill
this need was brought up by Thomas Bain during the first SAC/IAC meeting of this school year.
The need of background checks and who would supply those is still open. — Issue open.

There will probably be a new walking route for the students and faculty between campuses
according to the installation safety officer. Issue will remain open until this route has been
implemented. .

The bread and broccoli issue in regards to both of these items being cold is in the process of
being improved. The bread is being toasted and the broccoli is being warmed up as well. Issue
will remain open until these improvements have become the norm.

Email attachments not going out to parents was looked into extensively. It was discovered
that this has become a hit or miss process due to some of the security/firewall restrictions that are
in use by some of the systems that the emails are being sent to. Parents are encouraged to come
by the school to ensure that their email addresses are correct and up to date. Issue closed.

There wasn’t any New Business during this meeting.

The School Liaison position is has apparently been filled. The individual hired is still going
through various training. — Issue closed.

The Principal’s Report;
22 Dec 08 — 2 Jan 09 Winter Recess
5 Jan 09 — School resumes.
1 Nov 08-28 Feb 09 Parent Survey
The next SAC/IAC meeting will be held on 8 January 2009.

Adjournment:



When all issues had been tabled or closed for this meeting, the meeting was adjourned at
approximately 1515 (3:15 PM) by Ms. Shoff.

Respectfully submitted,
<original signed>

Linwood E. Koonce, Jr.
Secretary



